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One of the recurring observations made by executives during
the Leadership Center transformation interviews was that
the old Leadership Center had “lost its prestige.” With this in
mind as the new Leadership Center began to take shape, the
challenge was how to bring prestige back to The Leadership
Center. One answer to this challenge was to bring credibility
to the front of the room by ensuring we hired leaders. We
felt that having a strong character ethic while also having been a leader, as well as
having developed leaders, were the keys to our hiring methodology.
The Leadership Development Team has identified its purpose as Prestigious via:
Delivery
Quality
Teamwork
Professionalism.
We find this very fitting as we, along with the rest of Saudi Aramco, embark on the
Accelerated Transformation Program announced by the CEO on May 22nd. All that
is desired in the CEO’s letter will be achieved through effective leadership. What
we do here at The Leadership Center provides the organization with the roadmap
for consistent, effective leadership practices.

Lead. Share. Improve. Inspire
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The Leadership Center– Courses
WOMEN IN BUSINESS
TARGETED PROGRAMS
April, 2011 marked the one year anniversary of The Leadership
Center’s Women in Business workshop. Originally planned to be
delivered 4 times per year, due to the success of the program
the delivery schedule has been accelerated and 12 sessions are
slated for 2011.

Above: TLC staff pictured are
Sharon Wilson, Jeff Kotanchick
and Jennifer Birtcher, along with
a group of participants.
Below: Tracy Olckers facilitating a Women in Business Workshop.

The program and content was designed and developed by
Sharon Wilson, TLC practitioner. Ms. Wilson was Team Lead of
the Operational Excellence programs at the time, and she suggested developing the program using Subject Matter Experts
from all over the company to contribute their experience and
knowledge. The Women in Business program would not only
present information, but also serve as a platform for networking
and mentoring relationships to develop. Huda Ghoson reviewed
the proposal, approved it, and is now the sponsor of the Women
in Business program.
Tracy Olckers, currently on assignment from the Technical Training Services Department to work with the Change Management
and Communications Unit, was assigned by Huda Ghoson to run
Women in Business for 2011. Olckers facilitates the program
together with either Sharon Wilson or Jennifer Birtcher.
The 3 day workshop focuses on how women can be successful in
the corporate workplace and includes class discussions, brainstorming and other activities to give women the tools to excel in
the workplace. Participants are made aware of some of the pitfalls of daily life in a workplace that is still predominantly male,
and helped to understand how others have effectively faced the
same pitfalls. In addition, wellness, networking and career counseling activities are part of the program.
The Women in Business Workshop is for women who have five
years or less experience. Grade code is not a factor.

QUARTERLY LEADERSHIP CENTER SCHEDULE AVAILABLE ONLINE
The Leadership Center’s schedule of courses from July through September, 2011 is available online at the following URL: http://tdonline.aramco.com.sa/Contents/Default.aspx?tab=PROG&page=LDD_SCHEDULES
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Events in The Leadership Center
AA

HUMAN PERFORMANCE IMPROVEMENT WORKSHOP
MAY 17-18, 2011

Human Performance Improvement (HPI) is the systematic
process of discovering and analyzing important human performance gaps, planning for future improvements in human
performance, designing and developing cost-effective and
ethically justifiable interventions to close performance gaps,
implementing the interventions, and evaluating the financial
and non-financial results. HPI uses strategies drawn from
many other disciplines including total quality management,
process improvement, behavioral psychology, instructional
systems design, organizational development and human resource management.

Participants listen attentively and interact with Human
Performance Improvement Workshop facilitator Ahmed
Saleh, Trainee Advisor in the Terminal Training Unit of
the Terminal Maintenance Department.

Saudi Aramco has begun conducting HPI Workshops as part
of their overall safety strategy. The objective of these revolutionary workshops is to refine the thoughts of the apprentice or Saudi Aramco Trainee (SAT) and prepare them to
meet real business and life challenges, enhance the way they
view safety and stress the fact that safety is a value, in addition to the rules and regulations, and promote their consciousness to avoid complacency toward safety and work
responsibilities.

Participants with their certificates along with Saleh M. Al Ghamdi, Manager of
the Terminal Operation Department; Abdullah M. Al Mansour, Manager, Terminal Maintenance Department; Obaid A. Al Bishi, Superintendent Terminal Planning, Training and Support Division; and Ahmed Saleh, workshop facilitator.
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Events in The Leadership Center
NEW APPROACHES TO LEADERSHIP FOR ASPIRING WOMEN ENTREPRENEURS,
MANAGERS & CEOS WORKSHOP
May 22, 2011
Aspiring female entrepreneurs, managers
and company CEOs are all around the world
and there is nothing to stop them from
growing their businesses and excelling in
their careers! This was the inspiring message
relayed at the landmark May 22 event held at
The Leadership Center in Ras Tanura. The
workshop laid the foundation for how
women can become effective leaders, move
forward in their careers, and build successful
Huda Ghoson (center), General Manager of Traincompanies. For many ambitious women entrepreing and Career Development with the participants
neurs and managers, the most pressing questions are and facilitators of the First Women Entrepreneurs
about developing and implementing an effective lead- Workshop.
ership style, as well as how to build and lead a highgrowth, long-term, sustainable company. The workshop targeted woman CEOs and executives and was designed to help them sharpen their leadership skills and style, and allow them to operate more effectively
within the regional and global competitive environment.
Participants were provided with many critical concepts and competencies useful in both the short and long
term. Throughout the course there was emphasis on thinking systematically and strategically about aspects
of leading a rapidly growing organization, as well as on the actual implementation of new leadership styles.
The course was highly interactive and featured case studies of fast growing companies and first hand examples of young, ambitious female leaders similar to those attending the workshop. There were also “live” exercises, wherein participants applied the concepts presented in the real time feedback.
One of the live exercises was an informal “personal pitch” to a decision-maker (a chair of a Board of Advisors
or a potential superior). The participants had to give short, succinct and persuasive self-introduction speeches
and were given a time limit of 55 seconds to “sell” themselves. The judges then evaluated the effectiveness of
the presenter, and gave immediate feedback to help them improve their “personal pitch”.
The workshop, the first of its kind ever to be held in Saudi Arabia, was led by Laura Barker Morse, Human
Capital & Team Building Expert and Managing Director, Entrepreneurship Ventures, Inc.; Fiona Murray, Faculty Director, MIT Entrepreneurship Center and Associate Professor of Management, Technological Innovation, Entrepreneurship & Strategic Management Group at MIT Sloan School of Management; and supported
by Kenneth Morse, Serial Entrepreneur, Advising Partner of the Commit Network, Visiting Professor of ESADE Business School and Founding Managing Director of MIT’s Entrepreneurship Center.
Huda Ghoson and Kenneth Moore presented
the ‘personal pitch’ winners with their awards.
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LEADERSHIP DEVELOPMENT DIVISION
LEADERSHIP DEVELOPMENT GROUP
The Leadership Development team currently has one supervisor and 14 Leadership Practitioners. The team
has the foundational responsibility of bringing the course content to life so that participants at The Leadership
Center not only think the ideas presented in our courses are good ideas, but they can actually see themselves
using the skills learned once leaving the Center. Michael Schick heads up the Leadership Development Team
and has seen his group grow from 3 practitioners to 14.
One of the goals of the Practitioner team is to have every member fully certified on all 10 courses delivered at
TLC. Working together to maintain a level of consistency is important. The team recently completed a teambuilding session where they helped each member of the team pick a “Call Sign.” They are:
Michael “Yoda” Schick
Sharon “UmAli” Wilson
Steven “BamBam” Seay
Kevin “K-Swiss” Quigley
Zahir “Dr. Zee” Butt
Peter “The Brand” Tennis
Joel “Dogfather” Hayes
Michael “The New Guy” Hainey

Dominic “Lexidom” MacDonald
Juergen “Das Auto” Venzke
Jennifer “Cruiser” Birtcher
Randy “Hoopster” McClarren
David “Hi Lighter” Chandler
“Desert” Norm Murray
Ramin Ranjbar (On temporary assignment
with SAAC)

Schick believes these quotes from Helen Keller and Walter Lippmann sum up what the Leadership Practitioners are about: “I long to accomplish a great and noble task, but it is my chief duty to accomplish humble
tasks as though they were great and noble. The world is moved along not only by the mighty shoves of its heroes but also by the aggregate of the tiny pushes of each honest worker.” Helen Keller; and “The final test of
a leader is that he leaves behind in other men the conviction and the will to carry on.” Walter Lippmann
The original Leadership Development
Group of 3 Practitioners: Sharon Wilson, Zahiruddin Butt, and Ramin Ranjbar (not pictured), along with Supervisor Michael Schick.

The current Leadership Development Group: (first row) Practitioners
Randy McClarren, Sharon Wilson, Juergen Venzke; Supervisor Michael
Schick; Practitioners Dominic MacDonald, (second row) Joel Hayes,
Norm Murray, Zahiruddin Butt, Steven Seay, Peter Tennis, and David
Chandler. Not pictured, Ramin Ranjbar, Kevin Quigley, Jennifer Birtcher, and Michael Hainey.
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Corporate Values
AA

HEALTH

SAFETY

DENTAL HEALTH CAMPAIGN

UNANNOUNCED FIRE DRILL HELD

Free dental check-ups were held at The Leadership
Center on May 24 to promote dental health awareness
in support of Aramco’s Dental Health Campaign.
SAPDA’s Group 5, Team 10 came up with this idea and
took the initiative to arrange for two qualified dentists
(male and female) to provide teeth and gum cleaning
and check-ups, and supply brochures and written material on dental hygiene.

On May 8 The Leadership Center held an unannounced fire drill to determine how prepared the
fire wardens are, and to measure the reaction
time of visitors to our building. Hywel Griffiths,
Safety Coordinator, arranged the unannounced
drill through the “Fire Drill Reservation System”.
The building was fully evacuated in 3 minutes, with
one simulated victim trapped in an office, overcome by smoke inhalation being brought out on a
stretcher about 4 minutes later. After the unannounced drill a meeting was held to assess any
shortcomings in TLC’s process as the well-being of
staff and visitors at TLC is of utmost importance.

THE FORGOTTEN CORPORATE VALUE?
BY KIM KARAM

(This article reflects the thoughts and opinions of the writer and not necessarily those of the publication.)
In this era of corporate branding, political correctness, management initiatives, and the like, it occurred to me
that what the business world may want to consider making a priority is good old-fashioned manners. What our
grandparents called “common courtesy”. Common courtesy doesn’t seem to be that common anymore. Could
there be a parallel between the global economy being in a serious downturn at a time when customer service and
customer appreciation seem to be at an all time low? Manners seem to be one of the casualties of today’s “do
more with less” mentality. Or could it be that we’re all so high-tech, and being able to do business at the speed of
light has done enormous damage to conducting business in a humane fashion?
The working world is all about the bottom line. We have to project a certain aura of power to be heard and
effect necessary changes. However, we have an old saying in Texas, “You get more flies with honey than you do
with vinegar.” It’s much easier to get people to cooperate with you to reach your goals if you do it courteously.
Most of us spend our careers striving to get ahead, working long hours, and stressing over our work performance. It can take its toll by making us short-tempered and tired, which can cause bad manners to surface unintentionally. Moving ahead in an organization is typically based on performance and results, but it’s hard to overlook
how we interact with others as we perform, which comes right back to practicing good manners. Perhaps in addition to competence and performance, good manners should be added to the ingredients for professional success.
This would certainly cause more people to try to practice them!
Courtesy or “manners” could be a corporate value. Manners encompass so many traits important to being an
outstanding employee and a leader. In fact, it is a surprise and a delight how many of the staff here at TLC have
made this one of their core values! Having good manners means being punctual, being appreciative, being polite
by acknowledging your co-workers in a friendly manner, being thoughtful of others’ time, being patient, keeping
deadlines, and treating others as you would like to be treated. Manners are an indication of character. The bottom line is that good manners are a reflection of respect for others and without mutual respect it's difficult to
work efficiently together.
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STAFF SPOTLIGHTS
TALENTVIEW OF LEADERSHIP TRANSITIONS LAUNCHED

IT FUTURE CENTER TOUR
Leadership DevelopThe Saudi Aramco Assessment Center launched a new
ment Practitioner Jenprogram in May called TalentView of Leadership Transi- nifer Birtcher had the
tions (TLT). TLT is a 2 day web-based assessment proc- opportunity to visit
ess that measures an individual’s leadership potenthe IT Future Center in
tial. It replaces the Leadership Preview Process to asDhahran with her
sess the readiness of an individual to go through the
“Women in Business”
Supervisor Assessment Center (SAC). TLT offers partici- Workshop group and
pants insight into their career interests and work style
was so inspired she scheduled a visit for invited mempreferences. An individualized report is provided that
bers of the Leadership Development Division. She
profiles the current strength of their leadership potenpraises the center and says “It was inspiring and
tial. After completing the TLT, participants will have an sparked creative ideas in all of us as to where we can
opportunity to return for professional coaching to help go and what we can do with technology right at our
create a targeted development plan focused on improv- very own Leadership Center.” For more information
ing a person’s leadership behaviors. Five hundred (500) take a look at what the IT Future Center is all about:
TLT assessments are planned for this year. Participants http://sharek/orgs/itfc/Pages/Home.aspx .
must be nominated by a department manager and be
GC 10-14. For more information contact Gregg Meder
or Paula Owen.

EMPLOYEE RECOGNITION PROGRAM COMMENDATIONS
Congratulations to the following employees who were nominated for recognition on the Leadership Development Center's Employee Recognition site! Please check out the Employee Recognition site at: http://
eway.aramco.com.sa/erp to nominate a co-worker.
Randy McClarren, Teamwork
Anthony Arden, Teamwork
Shaistha Khan, Teamwork
Yasmeen Mustafa, Teamwork
Sharon Wilson, Excellence
Joel Hayes, Excellence
Hywel Griffiths, Excellence
Jennifer Birtcher, Excellence
Diane Dunne, Teamwork
Monther Sayyed, Teamwork
Rhonda Scott, Teamwork
Shaistha Khan, Teamwork
Zainab Khamees, Teamwork
Linda Schick, Teamwork
JoJo Pintor, Teamwork
Hywel Griffiths, Excellence
Hywel Griffiths, Excellence
Wisa Villareal, Teamwork
Jane Segura, Teamwork
Rhonda Scott, Excellence

Monther Sayyed, Teamwork
Rhonda Scott, Responsiveness
Kim Karam, Responsiveness
Steven Seay, Responsiveness
Jane Segura, Responsiveness
Juergen Venzke, Responsiveness
Jeff Kotanchick, Responsiveness
Tracy Olckers, Responsiveness
Hywel Griffiths, Excellence
Jane Segura, Excellence
Judith Griffiths, Excellence
Mike Larsen, Excellence
Tracy Olckers, Excellence
Hywel Griffiths, Excellence
Hywel Griffiths, Stewardship
Monther Sayyed, Responsiveness
Ghada Althukair, Excellence
Jennifer Birtcher, Excellence
Tracy Olckers, Excellence

Zuhair Karam, Teamwork
Jeff Kotanchick, Teamwork
Mimi Wixted, Teamwork
Anthony Arden, Excellence
Zahiruddin Butt, Excellence
Randy McClarren, Excellence
Michael Schick, Excellence
Sungja Kim, Teamwork
Jane Segura, Teamwork
JoJo Pintor, Teamwork
Kim Karam, Teamwork
Yasmeen Mustafa, Teamwork
Judith Griffiths, Teamwork
Samantha Park, Teamwork
Judith Griffiths, Excellence
Jane Segura, Excellence
JoJo Pintor, Teamwork
Karen Hankamer, Teamwork
Judith Griffiths, Teamwork
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Staff News and Events
________________________

Which Co-Worker Am I?
I have brown hair and brown
eyes. My favorite song is
“My All” by Mariah Carey.
My favorite movie is the best
movie ever made “Braveheart”! My favorite food is
Italian food in general, and
my number one hobby is
travel. My favorite place to
visit is Switzerland. Which co
-worker am I?
First person to e-mail the answer to kimberly.karam
@aramco.com wins bragging
rights. The identity of your
co-worker and the winner
who guessed the identity will
be announced in next
month’s Compass.
Shaistha Khan correctly
guessed last month’s coworker as Mark Payne. Congratulations Shaistha!

COMMUNITY
Congratulations to Monther Sayyad and his wife Mariam—their beautiful, healthy
baby girl, Maha, was born on May 28, 2011!
Joel Hayes and his wife of two years, Laura, had their first child in early June, a
beautiful baby girl, Gianna Sophia Hayes. Blessings on their expanding family!
Michael and Linda Schick’s son, DJ, graduated from Higley High School in Higley,
Arizona on May 25, 2011. He joined the United States Marine Corp and leaves for
basic training on June 27th of this year.
Recreation, in conjunction with the Ras Tanura Cricket Association is hosting a Contractor’s Appreciation Day by holding a Cricket Tournament especially for contractors beginning at 4 p.m. on June 9. The field is by the RT Clinic behind the baseball
field. Winning teams will continue on June 10 to progress to the championship.
The Leadership Center’s contractor cricket team consists of Abdul Kalam, Anwor,
Mamun, Sujith, Nishad and AbdulRauf. Wisa Alvaredo designed the team’s jerseys. Come and support our Leadership Center’s team!
Diane Dunne’s husband, Raymond Dunne, Ras Tanura Recreation supervisor, recently qualified as a Royal Lifesaving trainer and has conducted training for the lifeguards at Ras Tanura to help them achieve the Royal Lifesaving qualification. This is
the first time that Ras Tanura Lifeguards have had the opportunity to achieve the
internationally recognized qualification.
Jasmine Frith, Hywel and Jude Griffiths’ granddaughter, has been chosen as a cast
member in Disney’s Camp Rock 2, to be held in Dubai in July.
Hywel Griffiths’ daughter, Rachael, has been appointed head of the IT Department
at Cardiff High School effective September, 2011.
The Ras Tanura Players’ Group is performing their self directed group production of
“You Can’t Take it With You” set for June 15, 16, and 17 at the Ras Tanura Middle
School. Contact madsen_janice@yahoo.co.uk for tickets or information.

Mahaboob Khan—June 6
Susan Dahl—June 13
Michael Schick—June 22
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(Please submit your information to kimberly.karam@aramco.com or
linda.schick@aramco.com)

Staff News and Events
STAFF BIOGRAPHIES
Mon Manuel has been “ever loyal” to the
Leadership Development Division since
1998 and is currently the Administrator’s
Secretary. Mon has a BA in Economics and
an MBA in Management. He says he went
AWOL from a good paying job, stopped
schooling back home, and went abroad
while still single to mend a “broken heart”
which he did very well! He is now married
and loving husband to a dietician/
nutritionist wife, and father of a boy and a
girl. Mon looks forward to a long life – his
father is now 92! Mon’s hobbies are watching live musical performances, walking/
jogging, eating pizza, playing computer
games, and listening to gospel before he
goes to sleep. His favorite quote is
“Without love, we are like birds with broken wings.”

Tracy Olckers is in the Technical Training
Services Department in the Change Management and Communications Unit. Her
degree is in Industrial Psychology and she
is happy to say that her current assignments are closely related to what she
studied. Her work at Saudi Aramco involves using her 15 years’ previous experience in SAP Training and Development to
provide comprehensive change management services to TTSD clients, companywide. Tracy worked part-time for 4 years
on the PMP Improvement Project and this
year has been selected to lead the Women
in Business program, under the sponsorship of Huda Ghoson. Together with her
husband Jacques and 2 children, Emily,13
and Adam, 6, the Olckers have been in the
Kingdom for almost 10 years. Outside of
work Tracy enjoys running , cycling , travelling and scrapbooking.

NATIONAL DAYS
The National Day of the Philippines is also known as Independence Day, celebrated on
June 12 to commemorate Philippine independence from Spain on June 12, 1898. The
name of the Philippines has changed several times in the course of its history, but the
official name of the country is now the Republic of the Philippines. It is a country located in Southeast Asia in the western Pacific Ocean. The Philippines is an archipelago
comprising 7,107 islands and categorized into three main geographical divisions: Luzon, Visayas, and Mindanao. Its capital city is Manila. Its location on the Pacific Ring of
Fire and its tropical climate make the Philippines prone to earthquakes and typhoons
but have also endowed the country with natural resources and made it one of the richest areas of biodiversity in the world. Wisa Alvaredo, Mon Montano, JoJo Pintor and
Alfred Rollon all hail from the beautiful Philippines.
COMPASS SLATED FOR PUBLICATION ON THE INTERNET IN AUGUST
The Compass will be available on the worldwide web upon the introduction of The
Leadership Center’s new website scheduled for completion in mid-July. We welcome
your submission of articles or community information and remind you that any information published in The Compass will be available worldwide on the internet. We will
provide the web address upon its completion.
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